ADOPTED - OCTOBER 10, 2023

AGENDA ITEM NO. 18

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE A LETTER OF UNDERSTANDING WITH INGHAM COUNTY EMPLOYEES’ ASSOCIATION (ICEA) PARK RANGERS REGARDING PARKS TEMPORARY 
AND SEASONAL EMPLOYEES
RESOLUTION #23 – 440

WHEREAS, the Parks Department has a difficult time keeping trained Seasonal employees due to the requirement that Seasonal employees work nine (9) months than are required to take three (3) months; and
WHEREAS, the Ingham County Employees’ Association (ICEA) Park Rangers, which represent Parks workers, agree that for the efficiency of operations to limit training and increase knowledge among staff in the parks, Seasonal employees should be retained for a greater duration than currently authorized in the collective bargaining agreement; and
WHEREAS, a Letter of Understanding (LOU) has been agreed upon and signed by the ICEA Park Rangers, which amends the collective bargaining agreement to change the definition of Seasonal employees to allow a Seasonal employee to be scheduled on a full-time or part-time basis, but not allowed to work in excess of 1,508 hours per year in a county position and be retained for a period greater than one (1) year at the discretion of the Employer, however, the employee shall not exceed the above prescribed annual hourly limit.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves entering into the attached letter of understanding with the ICEA Park Rangers collective bargaining unit to change the definition of Seasonal employees. 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to sign any necessary contract documents that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  10/03/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  10/04/2023

LETTER OF UNDERSTANDING

BETWEEN

COUNTY OF INGHAM
AND
INGHAM COUNTY EMPLOYEES' ASSOCIATION

PARK RANGERS
WHEREAS, the COUNTY OF INGHAM, a municipal body corporate of the State of Michigan (the “Employer”) and the INGHAM COUNTY EMPLOYEES ASSOCIATION (the “Association”) are parties to a collective bargaining agreement with a term running through December 31, 2024 (the “Agreement”); and 
WHEREAS, the agreement contains Article 12, Section 1, Sub-Section C, which limits the Employer’s utilization of seasonal employees to six (6) months or less; and

WHEREAS, for the efficiency of operations to limit training and increase knowledge among staff in the parks, the Employer is need of retaining seasonal employees to remain employed with the County for a greater duration than currently authorized in the collective bargaining agreement; and
WHEREAS, the parties are in agreement to amend Article 12, Section, Sub-Section C to allow the employer to retain seasonal employees for a period beyond six (6) months and change the definition of seasonal employees.

NOW, THEREFORE, IT IS HEREBY AGREED as follows:

1. Section 1 of Article 12 is amended as follows:

C.
Temporary and Seasonal employees: An employee who is hired for a period of six (6) months or less will be considered a temporary employee and shall not attain seniority and shall be compensated by wages only. Temporary employees who are hired into full-time positions shall have their seniority commence on their first day of employment in the full-time position. Temporary employees shall be scheduled to work 29 hours or less per week not to exceed 1508 hours.

An employee who is hired for a position  only to perform summer and/or winter work, will be considered a "seasonal employee" and shall not attain seniority in the bargaining unit and shall be compensated by wages only, and shall not be covered by the provisions of this Agreement. A seasonal employee may be scheduled on a full-time or part-time basis but must not work in excess of  1508 hours per year in a county position.  A seasonal employee may be retained for a period greater than one (1) year at the discretion of the Employer, however, the employee shall not exceed the above prescribed annual hourly limit.

Calendar weeks during which an employee works twenty (20) hours or less shall not be used to calculate length of employment for purposes of this subsection.

2. All other terms of the collective bargaining agreement between the Employer and the Union shall govern the terms and conditions of employment for the employees.  It is expressly understood that this agreement shall be without precedent or prejudice for any future circumstances.
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APPROVED AS TO FORM FOR 

COUNTY OF INGHAM 

COHL, STOKER & TOSKEY, P.C.


By: ______________________________                            
Gordon J. Love 
